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Delphi method to establish the implementation plan
of nursing specialist alliance

YANG Xiaojian, WANG Xu, CAI Yihong
(Department of Nursing, Hai'an People’s Hospital, Hai'an Jiangsu 226600, China)

Objective: To construct the implementation plan of nursing specialist alliance in primary hospitals. Methods:
The first draft of the implementation plan of the nursing specialty alliance was constructed through theoretical
analysis, literature review, and panel discussions. The two rounds of Delphi expert consultation method were
used to define the implementation plan and assessment system of the Nursing Specialty Alliance. Results: A
total of 15 experts were included in this study. After two rounds of Delphi expert consultations, the two rounds
of questionnaires had a recovery rate and an efficiency of 100.00%. The two rounds of expert consultation put
forward a total of 31 suggestions, and the research team adopted 24. Finally, it was clear that the implementation
plan of the nursing specialty alliance includes 3 dimensions, 6 items, and 20 specific contents. Conclusion: The
systematic and scientific method has clarified the implementation plan of the grassroots hospital nursing specialist
alliance and provided a reference for clinical practice.
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Table 1 Implementation plan for the construction of nursing specialist alliance
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