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Application of SWOT analysis in eye hospital operational
integration management

CHEN Youyi, LIN Bomin, TAI Mengyun
(Zhongshan Ophthalmic Center, Sun Yat-sen University, Guangzhou 51006, China)

Abstract Objective: To establish the new eye hospital operational integration management mode. Methods: Using SWOT
to analysis of hospital information management operations, logistics and equipment department, comprehensive
analysis of operational integration mode. Results: We proposed hospital campus more operational integration
development strategy, and in the practice of the information integration of operational work achieved remarkable
achievement, which improved the working efficiency and the hospital core competitiveness. Conclusion: The
SWOT analysis method for hospital operational integration development strategy research, provides a theoretical
basis for hospital campus more leapfrog development provides a solid and eftective theoretical reference.
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Table 1 Sun Yat-sen university affiliated hospital distribution (data from official website)
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Figure 1 Quadrantal diagram for SWOT
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Figure 2 Comparison chart of weekly outpatient volume of Zhongshan Ophthalmic Center (Ouzhuang Campus) in the second half
of 2018
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Figure 3 Comparison chart of weekly outpatient volume and operation and maintenance volume of Zhongshan Ophthalmic Center

(New Campus) in 2018
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Figure 4 In 2018, the affiliated hospital of Sun Yat-sen University of informatization investment funds (data source: interview)
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Figure § In 2018, the affiliated hospital of Sun Yat-sen University of outpatient visits (data source: interview)
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Figure 6 Printer repair service description quality difference (information literacy)
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Figure 7 Weekly outpatient number and the amount of information terminal operations event correlation
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