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Application of standard operation procedure in the
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LIN Jierong, ZHANG Yu, LIAN Yu

(Fundus disease centre, State Key Laboratory of Ophthalmology,
Zhongshan Ophthalmic Center, Sun Yat-sen University, Guangzhou 510060, China)

Objective: To investigate the effect of standard operation procedure in the intravitreal injection. Methods: A
total of 504 patients visiting the fundus clinics of our hospital from September to December 2018 were selected
in this study. The integration of nursing human resources, patient waiting time, patient and family satisfaction,
and medical staff satisfaction were evaluated. Results: The nurses’ job responsibilities were clarified, and the
nurses’ operation level and comprehensive ability were improved. The patients’ waiting time for surgery was
shortened from 2 weeks to 2 days. Patient and family satisfaction increased from 92.0% and 91.0% to 98.5%
and 97.0%, respectively. The evaluation of the satisfaction of medical staff was elevated from 95% to 98.4%.
Conclusion: The standard operation procedure of intravitreal injection not only improves the work efficiency, but
also significantly increases the satisfaction of patients and their families and medical staffs. Therefore, the standard
operation procedure can guarantee the safety of intravitreal injection.
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Figure 1 Standard procedure for intravitreal injection
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