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Implementation and effect of the mode of nurse-led surgery
scheduling based on procedure in ocular plastic ward
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Abstract
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Objective: To explore the effect of the mode of nurse-led surgery scheduling based on procedure in ocular plastic
ward. Methods: Convenience sampling method was adopted, the nurse-led surgery performed from January to
June 2018 was assigned in the experimental group, and those conducted from January to June 2017 were assigned
into the control group. The average number of operations per week, the length of the ward closure, utilities,
medical staff and patients' satisfaction were calculated and compared. Results: After the implementation of this

mode, the average number of operations per week increased, the length of the ward closure increased, utilities
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decreased, and the difference was statistically significant (t=2.61, 3.94, 4.22, P<0.05). The degree of satisfaction of

medical staff and patients was significantly improved (x’=4.61, 5.01, P<0.05). Conclusion: The mode of nurse-led

surgery scheduling based on procedure can save hospital operating costs and improve the satisfaction of nurses,

doctors and patients, which is worthy of clinical promotion.
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Table 1 Comparison of different parameters before and after implementation of the mode of nurse-led surgery scheduling based

on procedure
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