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Effect of project management on improving the accuracy of

eye drops in elderly patients
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Objective: To evaluate the effect of project management on improving the correct rate of eye drops for elderly
patients. Methods: The difficulty of eye drops in elderly patients was regarded as the entry point to improve the
quality of nursing projects. A total of 271 elderly patients admitted to our hospital from January to February 2019 were
assigned into the control group, and 276 elderly patients from March to July 2019 were enrolled in the experimental
group (project improvement group). The difficulties in the process of quality improvement and the recommendation
degree of this problem were collected through questionnaire survey, and then the project was carried out to improve
the project in the control group. After admission, eye drops use was routinely taught to patients and brochures were

distributed. Patients in the experimental group were investigated by questionnaire upon admission, and the project
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was improved according to the key difficult points reflected in the questionnaire. The key steps of video education and

operation demonstration were delivered to the patients. Results: The correct rate of eye drops in the control group

was 41.64%, significantly lower compared with 83.48% in the experimental group. The test showed that the correct

rate of the experimental group was higher, and the difference was statistically significant (P<0.001). Conclusion:

Project improvement can improve the correct rate of eye drops for elderly patients, reduce drug waste, improve

treatment effect, bring clinical benefits, and have a good application prospect.
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Table 1 General information of patients in the two groups
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